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TANZANIA SOUTHERN HIGHLANDS CARBON INITIATIVE
(TSHCI)

Institutional-Grade Climate Investment Opportunity — Tanzania

1. Investment Thesis

The Southern Highlands Carbon Initiative (SHCI) represents a scalable, high-
Integrity, nature-based carbon project positioned to deliver strong financial
returns while generating measurable climate and social impact.

Located in Tanzania’s high-potential ecological zones, the project leverages
afforestation, agroforestry, and regenerative land management to produce
premium-quality carbon credits aligned with global ESG standards.

2. Strategic Value Proposition
+ High-quality carbon credits (premium market eligible)
+ Strong ESG alignment (Climate + Community + Biodiversity)
+ Scalable land availability (50,000+ hectares)
+ Low-cost production environment (Africa advantage)

4+ Multiple revenue streams beyond carbon

3. Project Model (How It Works)
The SHCI model integrates:

A. Land Restoration

+ Conversion of degraded land into productive forest landscapes
B. Carbon Sequestration

4 Long-term CO: capture through tree biomass and soil carbon
C. Agroforestry Commercialization

+ Income-generating crops (avocado, macadamia, timber)
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D. Carbon Monetization
# Issuance and sale of verified carbon credits

4. Market Opportunity
@® Global Carbon Market Dynamics

+ Voluntary carbon market projected to reach $50B—$100B by 2030
+ Increasing demand from corporates (Net Zero commitments)
4+ Premium pricing for Africa-based, high-integrity projects

@ Target Buyers
4+ Multinational corporations

+ Airlines & energy companies
+ ESG-focused funds

+ Tech companies (carbon neutrality commitments)

5. Financial Structure

Capital Requirement
Initial Phase (50,000 ha): $50M — $100M

Revenue Streams
1. Carbon credits (primary)

2. Agroforestry products (secondary)
3. Timber (long-term)

4. Climate finance grants
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6. Carbon Revenue Projection

Metric Estimate
Annual Credit 500,000 — 1,500,000 tCO.e
Carbon Price $10-$30
Annual Revenue $5M - $45M

7. ESG Impact Metrics
4+ [ CO:Removed: Up to 1.5M tons/year

4+ &% Farmers engaged: 10,000+ households
4+ & Trees planted: 50M+

+ O Watersheds restored: Multiple basins

8. Implementation Roadmap

Phase 1: Structuring (0-6 months)
+ Feasibility study

+ Land agreements
4 Carbon methodology selection

Phase 2: Deployment (6—24 months)
+ Tree planting

4+ Community onboarding

+ MRV system installation

A | TAFUTA KWETU B

£ NYUMBA - VIWARNJA - MASHAMBA T

Tunauza na Kupangisha: Nyumba - Apartments - Fremu za Biashara - Mashamba ya Kukodisha

www.iringamultisalesnetwork.co.tz



IRINGA MULTISALES NETWORK  uxsates

“Commission Agents and Auctioneers”

P.O.Box 764, Iringa, Tanzania

M +255 747 397 111
M +255 713 397 111

B info@iringamultisalesnetwork.co.tz
@ Jamati Street, Iringa Tanzania

Phase 3: Monetization (Year 2 onward)
4+ Carbon issuance

4+ Forward sales agreements

4+ Market trading

9. Governance & Compliance
+ International carbon standards (Verra VCS / Gold Standard)

+ Third-party verification
+ Transparent MRV systems
4+ ESG reporting aligned with global frameworks

10. Risk Mitigation Strategy

Risk mitigation
Carbon price volatility Forward contracts
Climate variability Species diversification
Community conflicts Revenue-sharing models
Regulatory changes Government alignment

11. Investment Structure Options
Equity participation

Carbon offtake agreements

Public-private partnerships (PPP)

Blended finance (grants + private capital)
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12. Exit Strategy

+ Long-term carbon cashflow model

+ Secondary sale to ESG funds
+ Listing under climate investment platforms

+ Structured buyout options

13. Why Tanzania (Strategic Advantage)
+ Political stability

+ Vast arable and degraded land
+ Strong climate investment potential

4+ Government support for green economy

14. Call to Action
We are seeking:

+ Strategic investors
+ Carbon credit buyers (offtakers)
+ Climate finance institutions

4+ Development partners

® High-Impact Investor Hook

“This is not just a carbon project — it is a scalable climate asset delivering
financial  returns, environmental restoration, and  community
transformation.”
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